The earliest evidence of human presence in Ireland is dated at 10,500 BE. The Island of Ireland
comprises of 32 counties, 26 belong to the Republic of Ireland and 6 are under British rule, currently
there is no hard border and people trade freely but this is one of the major stumbling blecks with
Brexit - some people’s homes are in both the countries (because of how the land was divided) i.e.
they sleep in the Republic and shower in the UK!H!

Gaelic is our native language but regrettably few people speak Irish on a daily basis, English is our
main language, which makes us the only English speaking country in the EU using the Euro.

Dublin is our capital with a population of 1.5 million. Ireland has a population of 4.5 million. Traffic
continues to grow at Dublin Airport. A record 31.5 million passengers passed through last year, a
6% per cent rise year on year. While the continued growth at Dublin Airport is fantastic news for the
Irish economy, Dublin is increasingly being used as a hub for Transatlantic services from Europe as
it has immigration pre clearance for the USA.

There is a diverse business mix in Ireland, while it is the home to
¢ the European headquarters of Google, Facebook, Linkedin
/ ete, the majority of SME’s who provide T0% of the employment
have between 10 and 100 employees. Many with no travel
regquirement beyond the UK.

)
2 %
S Y e

iy

TMC Challenges in Ireland Current effects of Brexit in Ireland

]
. Ireland is a very difficult environment for air travel as its two rrmrurrl'm!sl

der Lingus (Except USA where we can use the GDE) and Ry
their own websitos for reservations., l:rrrren'sjrrgf}-'aﬂ the rarmainin
whe operate out of Ireland are promoting their own websites or |
on TMC's using their mew NOC sites. Aer Lingus ond Ryanair betwean thenr
account for T0% of the Air Treffic in and out of ireland. Most businesses oR
forced fo wse aither of these girlines as there are po reolistic alfernotives
o8 we are an islend coumtg

The uncertainty of Brexit has led many companies o
exit the UK and move thelr businesses fo Ireland In

search of a more certain future. Pharmocewticsl,
IT, nsurance aond Flaonclal Services companies [n
the main have set up bases in freland, At presemt
mast of these bases have only skeleton staff
and the companies are only In the process
of changing from shell companies ta being

b fully aperational, this will take 1 to 5 years
Aer Lingus and Ryanair oblain 100% of their reservations yia their own - P J:ﬂ f:“mprete. g

websites, all the other alrines operating out of Irelond obtalive minimum
af 54% af their reservations on thelr awn websifes The size, mm "P ﬂ'ﬂd mmm of
depend solely an the

Oy the larger multinotional companies are prepared to wse online
beeking toals e.g. Coneur. This continuing Brend /s making réssrvations
and reporting very difficelt in lreland.

The high rate of taxes for those
I on higher incomes is creating
|. a disincentive for highly skilled
|'I emplopees to ransfer to relond,

Theirish trovel marketiso very moture marketin making direct rese rvotions
on the intermet; they have been doing so for more than I7 pears, The SMES
don't want to pay any fees for making fnfernel reservations.

The TMCs who deal with these enterprisas where there'is no online
booking tool, find th % howving to moke reservations gn the airlines
own websites which s y time consuming and costl). Alternatively
the small to mediim make their reservatidns themselves
directly with Aer Lingus and Ryanair ond the TMCYs are leflt booking enly
the mare invelved itineraries. This hos the odded effect that maonagement
information tools do not reflect the true trovel spend of the enferpris@

One of the challenges in lraland (2 the sarly adapiation of the internst for
ol trovel including Air, hotels and car hire reservations for both company
and personal trowvel. The fwo main 0% Le. Travelport and Amodeus
ore finding it increasingly difficulf fo retain segrment counts even in the
Growirng econamy.

We are tataily dependent on foes for our income. Excluding Ryanalr and
Aer Lingus (who don't offer incertives) the other airfines only provide
small overrides for growth year on yeor.

The market iz price driven and oll marging are extremely Hole.
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GlobalStar Bids A

As most SUES et shetr drovel provider by Fecommendatiofih Ireland
fromm anotier . POrTant SWEprevide & very persomna! fevel of
£EVICE e b FHWETERR VITL ETE e JJ...I..:tI'.aru.i..l.h s,
while wrarking ...d:iu.[:l e restrictive fravel palicy. A5 our pulphalatiiF i
MOW GUITE JIVETSE OUT STal] irove £0 e EwaTe 01 PEopLe s ELNmic orrghns
a0 EOSTOMS. A EFavetler BAEh o International compony golng DUsiess
i [reteimd foes not pnderstand (e isieomcept Sit Wil be atl right e the’
cay I s potpnustal fo bt ain o small SME aecatnt DECaise of fow Well
Che stafl menages e fantlily feliday v por retall Founter,

Rail travel in lreland is not a viable transport option within the isfand of
Ireland for the business traveller so they drive.

The majority of Glabal Bids should be aware that the activity levels in
freland are generally wery small with few tronsoctions, The Global
bids alwoys suggest implementing an online booking tool, but the
transaction levels don’t warrant the set up and maointenance costs,
We have participated n a nember of global bids but the frish bravel
requirement was generally ot the lower end of the spend scale and as o
result the frish portion of the Travel remained with the lead TMC, Tully's
Travel offers what’s called TML Travel Management Lite a version of a
TMC where the reservation/reports etc are tailor-made to the small SME's
requirements and budget rether than the full swite offered by the laorger
TMC's. This helped vz ohtaln new busimess, regain st accounts and
TN existing ones.

In the lagt 4 pears we have seen a growih in incoming MICE, The market
iz mainly from America, with o small percenioge from mainlond Evrope.

We hove cooperated with our GlobalStar colleagues in Spain, Kenya,
Romania, 5ri Lanke and Russio semetimes for owtbownd, somelimes
inbound travel for ad hoc travel requests, We found warking with these
Partners isa very succesefnl endeavour and see this platform o an addifional
wiry e build more trust end confidence within the Globel S tar fomily

Turlly ‘s Traved has been in business since 1548 and has seen many changes
in the travel industry and weathered many storms, In some ways the
fragmentation that is row occurring s reminiscent of times past when
one rang each airline to book seats on their alrcraft and odded up all the - 1
fares to get o total cost, though now it's wa the internet instead of the
looking up two timetable books colled the ABC/OAG!

Wihile there are interesting times ahead with Brexit/NDC's
ehe. We ore positive we can sundive ana
fook forward to sustained and
continued growth, iw
'i"
o

M o1

J
'GlebalStar
N

Did you know...?

There are 10 times more peaple wiho claim Irish
heritage than live in the country

There are MO snakes in Ireland (5t Patrick
banished them all in 417AD). There is only one
land reptile species native to Ireland, the
viviparouws or common lizard,

Ireland is world famous for Brewing and
Distilling including Guinness, Smithwicks
(Kilkenny) and whiskey - Jameson, Tullamaore,
Balleys.

Hurling is one of our national sports and is the
fastest field team game in the workd -

hitps:/www voutube com/watchhv=YThQTBIDeHY

ithe stripy guys are my team!!

We have our own slang words derived from
Gaelic our native language Crack - is not a drug
“What's the Crack?" means any Mews? “Having the
Crack™ means having a fun time. Grand doesn't
mean big, it means “that’s fine with me" & Gaffis
a house, o free goff means "the Parents are away
and there’s a party at our house tonight” Yoke has
nothing to do with eggs, it means “a thing' Ehuck
is mat to throw out but "another day will come

Many thanks to Louise Dnyfe} Corporate Development
Manager at GlobalStar Ireland - Tully’s Travel for her

~ kind contribution.
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